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GLOBAL MANAGEMENT CHALLENGE

Part I

INTRODUCTION

The Global Management Challenge - a strategic business management simulation - is
based on a realistic business situation in which a number of virtual companies,
represented by the teams taking part, compete against one another in a common
business environment. A sophisticated and comprehensive computer model simulates
the interactions of the various parts of each company, the competitive relationships
between the companies and the background economic situation.
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¢ Introduction

e The Business Environment, which explains the internal functions and
interactions between the companies and the market

e The Management Report, which explains the contents of the Simulator output

* The Decision Sheet, which explains how you prepare your decisions for
submission to the Simulator-
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Part 11

THE BUSINESS ENVIRONMENT & ECONOMIC BACKGROUND

Your company operates in direct competition with a number of other companies, which
manufacture and sell the same products as yours, in the same geographic areas. Your
company can make up to three products, which are not specifically defined. They are
three different, but related, types of consumer durables, which are generally thought to
be desirable by the public.

Your market is divided into two geographic areas for traditional retail trade - the Euro-
market, which is taken to be Europe; and the Dollar-market, which is taken to be the
North America Free Trade Agreement (NAFTA) area, the United States, Canada and
Mexico. At the same time, you are able to reach these areas and the rest of the world
through the Internet. You have direct competition in all areas from the other companies
taking part in the simulation. Other competition exists in all of the areas but is not
directly involved in the simulation.

ECONOMIC PATTERNS
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WORLD EVENTS
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MARKETING

Your company's marketing department is responsible for creating demand for, and
selling the company's products successfully in the face of competition from rival
companies. To do this successfully, it must review the marketplace and the competition;
prepare strategic marketing plans and make decisions to put them into operation both in
the long term and short term. It must also work with the company's other functional
departments, to make sure that sales are profitable and that the company runs

efficiently.
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Important Detail
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SELLING
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PRODUCTION & DISTRIBUTION

Your company's production department is responsible for making and distributing the
company's products as efficiently and cheaply as possible within the quality standards
set down by marketing. This implies working with the marketing department to ensure
that their forecasts of likely demand can be met by a sufficient flow of products, both in
the short term and the long term. It also implies working with the personnel department
to ensure that there is sufficient labour to do the job at reasonable cost. And further
implies proper forward planning to ensure that there is sufficient machinery and
efficient buying of raw material.
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HUMAN RESOURCE MANAGEMENT

Human Resource Management (HRM) is responsible for ensuring that the company has
sufficient workers to function properly, and that the workforce is well motivated and
efficient. Workers must be found in a competitive labour market, within which people
can move from company to company seeking the best terms and conditions. The supply
of people in the labour market can significantly affect your company's ability to operate
efficiently. Human resource management implies monitoring the labour market, working
with the other functional departments in the company to forecast what demand for
labour will be, and taking steps both in the long and short term to make sure that HRM
targets are met.
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Machine Operators
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FINANCE, ASSETS & ACCOUNTING

The Finance Department is responsible for ensuring that the company's funds are
managed efficiently, in line with corporate strategy. This implies a variety of roles,
which include monitoring profitability, managing investment and borrowings, managing
the company’s fixed assets, taxation, and dividend policy. Importantly, it must work
closely with the management team to maximise the company's share price, against
which performance is judged.
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SHARE PRICE AT THE END OF THE SIMULATION IS THE CRITERION BY WHICH
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BORROWING - Overdraft
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FIXED ASSETS - Property
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FIXED ASSETS - Machines
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186. When a decision (line L) is taken to sell a machthe oldest is sold first at the beginning
of next quarter, at its depreciated value last gnaHowever, because of new legislation on
environmental issues, the potential for contamamatind the need for safe waste disposal, there
will be a decommissioning charge (see table 18)neter a machine is removed for sale. Any
decommissioning costs are included under 'Othecetiseous costs' (para 272).

ACCOUNTING PRACTICE
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INSURANCE
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Part III
THE MANAGEMENT REPORT

This part of the manual is concerned with the Management Report.

It describes each

entry on the report, and defines the arithmetic derivation of each value, where possible.
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SHARE PRICE AT THE END OF THE SIMULATION IS THE CRITERION BY WHICH YOUR
COMPANY'S PERFORMANCE IS JUDGED

BUSINESS INTELLIGENCE
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Part IV
THE DECISION SHEET

The Decision Sheet is the form by which the decisions taken by your company each
quarter are submit to the Simulator.

Once your Decision Sheet is processed by the Simulator it cannot be changed.

There are some simple, basic points to watch.
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DECISION VALUES

Units | Minima | Maxima | Default
A1l - (0] 5 # Value
(
A 2 > 1 - > - (
%
B 1 E - / % 1 # + -
B2 |[E - / % L # D) + -
E+83+
B 3 E - / % 1 # + -
C 1-3 ) + -
Note that if Price is zero, you get no orders at all
D 1-3 [+ ( " D)) ) + -
(
E 1 —"# - ) + -
E 2 -"# - ) + -
E 3 -"# - b)) -
F 3/ - A ( )] F
6 ," 3 , [/ > VBEV)
G K3 % (" 9 D)) ) + -
H $ 2 " @ 9 ! #= )] F
@ D))
J 1 +
a):z 2 # " H# ! % @ L # D) + -
9
b) 1 "# # )} D)) + -
c)M5 D) + -
J2 E+83+ ~ - %
+
J 3 # % # "
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a) ! “# # )} D)) + -
+
b) M 5 ) + -
K1 - % 7 # | # )] F
K2 |[E - 9 @ = ] # ) + -
+ ( # " B # 2
%
L1 - % , " | # ) F
L 2 1 - (" 9 D)) ) + -
M - % % z )] + -
N1 |+ -"# "# A $ = + -
N 2 0 4 (" + -
P1 E - "2 / % W L # F
E - -"#2 / L # D) F
Q1 |+ " - ( w 2% 2 )))) F
Q2 |+ " " -/ D)) )] F
R1 |- 7 D)) ) + -
R2 M= ( - @ "“# ) F
S1 2 % ? (# ) F
> VBE V)
S 2 2 /% -#(" )] F
> VBE V)
T E - % " ) + -

Note that the maxima and minima are theoretical.

apply other values.

e.g. You could not sell 9 machines if you only had 8 available.

The context of the Simulation may

Decision values, which

exceed these practical values, will be corrected and marked with *
Decision values that lay outside the limits allowed are substitute by the default value

and marked with #
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